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2010 IN REVIEW

Introduction

2010 was another recession
stamina. Hemlock Farms continued its austerity
measures in its operating

well funded reserves proved a blessing that we could
capitalize on. Committees worked tirelessly on plans
for a major renovation
aquatics facilities. A proposition was approved by the
membership in July 2010 to spend $943,000 on the
project, using funds already accumulated in the
Capital Improvement Fund from transfer fees. The
project includes complete rebuilding of the Fawn Hill
pool and bath house, a new bath house at Elm
Beach, and bath house improvements at two other
locations. Construction will start in 2011 and, by
going ahead during the recession, the construction
costs will be lower.

HFCAG6s Replacement Reser
to advantage during 2010 at good prices available
during the recession. In addition to the normal
rotation of five vehicles with high mileage, we
purchased a loader and a loader/backhoe for nearly
$70,000 below the amounts budgeted. Renovations
to the Clubhouse continued with partial roof
replacement, pool resurfacing, and new lockers.

During 2010 the Board announced that it had
reached settlement in a lawsuit with a neighboring
property owner, who claimed that storm water run off
from Hemlock Farms had made the neighboring
property unbuildable. HFCA purchased the 17 acres
for $325,000, furthering two long-term goals: to
protect HFCAGs lpurahasidga rori
conserving adjoining land, and acquiring an area that
may assist in the storm water management plan that
is being researched. In July 2011, the membership
will be asked to vote approval of Capital Improvement
Funds to pay for this property purchase

Administration

Front Desk staff at the Administration Office spent a
majority of their time addressing member/resident
issues, affixing vehicle bar codes, issuing vehicle
mirror stickers and recreation badges, registering
residents for recreational programs and processing
bill payments paid in person or through the mail. In
2010, 18,112 recreation badges were issued, 6,474
vehicles were re-registered, 121 mailbox rental
transactions were processed, 143 Refuse Recycling
Center permits were issued, and 105 house to house
trash complaints were addressed.

Regarding long term home rentals, over 100 leases
were processed through the HFCA Office in 2010 as
well as over 50 rentals of 1 to 6 months.
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Staff also addressed questions with regard to the
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budget

. However, HFCAOS
1~ Proposal for Fuel Storage Depot in Blooming
Grove Township.
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Purchase
1  Aquatic Facilities Project
1 2010 Census

Administration Staff

Recreation

The Clubhouse is the place for programs and
classes such as afterschool workout program,
exercise classes, martial arts, lap swim for Kkids,
playgroup, dance, Zumba, yoga, creative arts, etc.
As always, residents and guests can enjoy the Indoor
Pool, Sauna, Steam Room, Wading Pool and Fitness
qutyr during normal operational hours.
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Zumba Party!

The Fitness Center is well-attended, and has a
variety of equi p meneads. tVe
have 8 Treadmills, 2 Cross Trainers, 1 Step Machine,
2 Upright Bikes, 2 Recumbent Bikes, 2 Rowing
Machines, 1 Tricep Machine, 1 Chest Press Machine,
1 Butterfly Machine, 1 Bicep Machine, 1 Thigh
Machine, 1 AB Machine, 1 Upper Body/Lower Body
bike and 1 Multi Function Machine.
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We offer various Cultural Arts workshops, classes
and trips for our members to enjoy. Pottery class,
Early Childhood Music, Learn to Draw, Meet Picasso,
Paint Like Van Gogh, Jazz and Modern Dance,
Comedy/Variety shows, Café Nights, Fine Art Show,
Labor Day Craft Show, Artist tour, bus trips to New
York City and various music events are just a few of
the activities enjoyed by many.

The Teen Center is a place for our teens to socialize
with one another. The Center is currently open to 7"
thru 12" graders. The Teens enjoyed a trip to
Dorney Park, pool parties and dances. They put in
many vital volunteer hours assisting for the
preparation and facilitation of the Haunted
House/Hayride and for the various recreational
programs such as Hemlock Farms Day and the
holiday parties.

The Library is located on Lookout Drive next to the
Administration building. There is a Story Hour that
meets every Tuesday at 10am from September
through June. During the summer the Big
Buddy/Little Buddy program is held along with Read
Around The Clock Summer programs.

Since there is such a diversity of members visiting
our Community, we offer an assortment of programs
throughout the year. The Summer Recreational
Programs consist of a Day Camp, Swim Team, Youth
Soccer and Basketball instruction, Swim Lessons,
Tennis Lessons , a Natureds
Besides these classes many members utilize the
Bocci Court, Handball Court, beaches, pools and
Tennis courts on a daily basis. Informally members

also meet for Adult Softball games, Exercise classes
and Water Aerobic classes.
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Hemlock Farms offers wonderful special events such
as Welcome Neighbor Night, Hemlock Lake Swim,
Childrenods
Summer Kickoff, Ice Skating Social, Haunted House,
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Childrends parties for
the Holiday season.
The Communitydéds two major

Summer Kickoff and Hemlock Farms Day. The
HFVF&R are on hand at both of these events to
assist us in making them successful, and to raise
funds for Fire and Rescue services. As always, the
Kickoff was wonderfully attended as members
enjoyed the music, friends and family, the fireworks
and food. Hemlock Farms Day theme was Country
Fair. There was a Clown, Musicians and pony rides /
petting zoo for the families to enjoy.

Two of our more popular summer programs for our
children are Day Camp and Swim Team. 211
different children utilized the Day Camp. The
children enjoy various trips utilizing the school buses.
They also participate in arts and crafts, play games,
basketball, tennis lessons and many other activities
provided by the experienced staff. The Swim Team
had 91 participants, who practice twice a day and
competed in weekly swimming competitions in the
summer 2010. The Hemlock Farms Hurricanes were
the Second Place Champions for 2010 in the Pocono
Mountain Summer Swim League!

Public Safety

The individuals that were arrested for the burglaries in
2009 were found guilty and have received prison
terms of three to five years in State prison. It is

Chi | depednthat ghis wilj peathe. final chapter in the on-

going story of the burglaries within Hemlock Farms.

Once again as in years past Public Safety has
reached out to the younger members of our
Community and held its
Fawn Hill Park and its 4™ annual Halloween Safety
party. As in years past these events were well
attended and enjoyed by all young and old.
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Girl Scouts visit Public Safety
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